Monday, September 19, 2016
Cape Elizabeth Middle School Cafetorium
Agenda
6:30 p.m. Sign In

7:00 pm Welcome/Town Council Introductions
Molly MacAuslan, Town Council Chair

Review of Purpose
Councilor Jamie Garvin

Review of Process
Councilor Patricia Grennon

7:10 p.m. Brainstorming
s Attendees will break into groups for a 20 minute
brainstorming session.
* What are your priorities /suggested goals for the town?
¢ What should the town council’s focus be moving forward?
¢ Prioritize your top 2 or 3 goals.

7:30 p.m. Focus Groups Input
s Groups will be asked to summarize their top 2 or 3 goals.
s Citizens are welcome to ask questions.
s Town councilors and staff will provide clarification and
information.

8:25 p.m. Wrap Up/Next Steps

8:30 p.m. Adjourn



